Broaden Your Coalition
· Committees and subcommittees working on an issue campaign are temporary. They "disappear" after the work is over. 

· To broaden the coalition, you need a recruitment plan! 

· Be prepared when you approach people, be specific about what you are asking for and practice what you will say. 

· Get a commitment and then follow-up. 

· The first activity for a new recruit should not be a meeting; it should be action-oriented such as collecting signatures or phoning people. 

· If you can't get a commitment of time and human resources, try to obtain an endorsement for the campaign. 

· Maintain the campaign committee's energy by staying focused, giving people meaningful tasks, celebrating successes, working as a team and sharing the credit among members.

