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Thoughts on Collaborative Leadership

We must be the
change we wish tq see
in the world.

The old guard in any society
resents new methods, for old

guards wear the decorations and
medals won by waging battle in
the accepted manner.

[t is not enough to be
compassionate. You must Ghandi
act.

Martin Luther King Jr.

Dalai Lama

Never doubt that a
small group of
thoughtful, committed

We think too small. Like the frog at
the bottom of the well. He thinks the
citizens can change sky is only as big as the top of the

the world. Indeed, it’s well. If he surfaced, he would have an

the only thing that entirely different view.
ever has. «

Washing one’s hands
of the conflict between
the powerful and
powerless means to
side with the

Margaret Mead Mao Tse-Tung

Be the guide on
the side, not the
sage on the

stage.

powerful, not to
remain neutral.

When spider webs unite,
they can tie up a lion.

Ethiopian proverb

Paulo Freire g
Alone we can do so little, The journey of a
together we can do so thousand miles begins Theda New Breast
much. with the first step.
Helen Keller SHIFT HAPPENS

Lao Tse

Berkeley bumper sticker
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Always remember...

....collaborative leadership is a journey, not a destination....
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Head, Heart, and Hand Model

Head - knowledge, information, data

Heart - commitment, passion

Hand - skills, abilities, experience
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The TaSC Model

The TaSC Model recognizes the need to balance three key elements for

effective collaborative leadership.

Task (Product)

Work towards a shared vision

Accomplish a common
mission and purpose

Structure (Process)

Develop agreements
(formal/informal) as a group

Clarify roles and responsibilities of
members
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Culture (People)

Facilitate a sense of common ground
for members

Promote a sense of community for
stakeholders
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Types of Leadership Skill

Concentrated Diffused
— _—
structural, persuasion,
positional political currency,

shared interest
\ _/

Source: Jim Collins, Good to Great and the Social Sectors
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Balance of TaSC and Leadership Skill

Concentrated Diffused
Task
Structure Culture
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Six Essential Elements

1. Shared Vision

2. Process Orientation <I:>

3. Cultural Diversity
4. Multiple Sectors

5. Member Driven Agenda @

N
6. Leadership w%%}z
S

Source: The National Assembly of National Voluntary Health Organizations
and Social Welfare Programs
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Levels of Relationship

High 4
Collaboration
working together to create or develop something
Coordination
combining resources to better achieve mutual
Level of
Risk
Cooperation
agreeing to assist each other in actions or
Communication
sharing thoughts, ideas, information
>
Low Level of Commitment High
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Stages of Group Development

Forming: issues of inclusion and membership, searching for commonalities

Norming: issues of interdependence, clarifying roles and responsibilities in regard to
task and process

Storming: issues of control, testing of leadership, questioning of task and process

Performing: issues of productivity, maintaining process functions

Group Dynamics Maintenance

Group Stage & Needs Function

Forming

Norming

Storming

Re-Norming

Performing
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The Seven Facilitation Tensions

Pace

Too slow

Interaction

Too fast

Too cooperative

Too competitive

Tone
< Too serious Too playful >
Implementation
<
Too rigid Too loose
Sharing
< >

Too intrusive into personal feelings

Focus

Too protective of personal feelings

Too much focus on results

Concern

>
Too much focus on process

Excessive concern for the individual

Source: Sivasailam “Thiagi” Thiagarajan
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>
Excessive concern for the group
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Cultural Iceberg

above the water line
(visible)

water line

below the water line
(not visible)
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Personal Cultural Iceberg
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Cultural Identities

Race/Ethnicity

Sexual
Orientation

Gender

Socioeconomic

Age Status
Formal
Education

Language
Religious/
Spiritual Beliefs Ability
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The BRAVE Model

B Builds and Brokers Relationships
e recognizes the importance of people and process
e collaborates across cultures

R Relates and Shares Information
e ensures that information is accessible
e works to correct misinformation

A Advocates for Justice

 advocates for respect
e advocates for needs

\"/ Validates Experiences
e promotes healing
e works to raise level of awareness

E Equalizes Power
e creates access
e increases resources

Source: Adapted from Jim Hickman & Dave Nakashima, 1996.
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VIRIS Model: Barriers

to Common Ground

Structure

e unequal power or
distribution of resources

e geographic or physical
factors

e time constraints

Information/Data

e lack of information
e misinformation
e different interpretations

of data
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Values

o different world views
and perspectives

e exclusive intrinsic goals
and priorities

« different practices,
protocol, procedures

Interests

e perceived or actual
competition

e different needs and
concerns

¢ substantive motivators

Relationships

e personal feelings and
strong emotions

e misperceptions and
miscommunication

® previous experience
and past history
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Creating Common Ground

Battleground

Common Ground

what lies at the intersection of our needs, interests, histories, problems,
cultures or visions and which, when clarified and jointly understood,
can provide strong motivation for collaboration.

Underground
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Common Ground

Positions:
the responses or actions

a person takes to meet
his/her needs

Interests:
the concerns and values that
motivate a person to meet his/her needs

Needs
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Vision

description of the

inspiration for others
and creates a call for
action

purposeful creation
to engender change,
give direction and
create a preferred
future

focus and energy for
member motivation
and sense of

results if the mission
was accomplished

connectedness of
pictures/images kept
in hearts and minds
of all members

commonality that
permeates the
collaborative and

organizational gives coherence to
accomplishment diverse activities
PRI draft a vision statement sz oo

.............
......

...........
.........

use metaphors, images, quotes...

..........
......

keep it simple - less than 50 words
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LEARN Model

Listen

Explain

Acknowledge

Recommend

Negotiate

Source: Adapted from Jim Hickman & Dave Nakashima, 1996.
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Four Steps for Development

In the beginner’s mind there are many possibilities
in the expert’s mind there are few
- Shunryu Suzuki

1. Commit yourself to meaningful growth and development

2. Ask for feedback from people you trust

3. Reflect upon your own thoughts and feelings

4. Use difficult situations and experiences as a learning opportunity
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Learning Loop

)

Actions/Inactions

Feedback/
Reflection
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Reflection Worksheet A

As a leader, | learned...

to start... to continue...
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Reflection Worksheet B

As a leader, I learned...

to start... to continue...
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Reflection Worksheet C

As a leader, I learned...

to start... to continue...
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Reflection Worksheet D

As a leader, I learned...

to start... to continue...

© David Nakashima 26




A Basic Guide to Collaborative Leadership

Reflection Worksheet E

As a leader, I learned...

to start... to continue...
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