CORE PREVENTION OPPORTUNITIES, CHALLENGES & FEARS
(Shared during the Leadership Academy)

CORE PREVENTION OPPORTUNITIES:
We can make healthy communities

Treat the whole person subject about being healthy

Keeps Prevention Strong in community

Make a difference

Strong Foundation

Helping make a positive change in my community

It’s working

Community based

Acknowledging the value of prevention

Keep prevention alive

Maintaining capacity

Preserve Programming

Continuing successful programs focused on youth 

Expansion of risk factors

More comprehensive approach

Integration

Supports existing
Consistency

Speak same language

Sharing best ideas

Networking of prevention is a benefit

Less Stigmatizing

WYSAC – Data collection

Pre-post testing

Validating prevention practices

Stable funding 

There will be some prevention money

Sustainability (other organization stepping up)

Additional funding and collaboration with other agencies

Collaboration

Collaboration through community partners

Increased creativity

Increased collaboration

Partnerships

Community collaborations/ relationships

Regionalization

Have funds for programs and youth activities
Youth

Combined funds under one fiscal agent – more integration and shared responsibilities

Streamline fiscal / lead agents

Opportunity to practice being more effective with less money

Change in political environment

Refocus energy

Contracting cleaner – reporting, evaluation, fiscal management

Restructure

Real change is happening

Comprehensive

Suicide prevention component MH integration

Funding opportunities

Fewer limits

Opportunity to be cutting edge

Prepared for the future

CORE PREVENTION CHALLENGES & FEARS:
Availability of funds (out to other organizations)

Less Funding

Less Funding
Sustained funding doing more with less
Reduced funding

Legislators will take more funding
Continuing strategies with fewer funds

Continuation of funding

Coalition addressing different funding focuses
Timely reimbursements
Payment on time from state

Sustained funding timely

Too many chiefs – don’t know who to listen to
Micro-managing

Ability to diversify funding with out being excluded from Core
Losing flexibility
Losing capacity

Missed opportunities
Losing focus
Loss of programs – may cause loss of accountability
Programs going away
Add money for projects
Changes to BG from Feds

Changes to CSAP
Unknown
Unknown
What will the state infrastructure look like? 
What’s next?

Direction of prevention going?

Frequent changes to deal with state and local level
The unknown funding
New Governor
Change in political environment

New administration

Healthcare reform

Personal commitment from community members

Coalition’s being involved 

Coalition membership  & unity, involvement, self-sustaining
High expectations from community/ coalition/etc. 

Integration of tobacco

Tobacco integration

State support (Can they maintain a level of support?)
More expectations
Expectations

Broad range of targets
Coordinate/collaborate managers

Continued program manager discretion of strategies

Suicide is still forgotten

Suicide Prevention training
Relationships between fiscal/ PM Coalition
Administration work overwhelms the “real” work
Doing several jobs to stay full time

Being spread too thin
So many people need education
Community norms the right of privilege
Lack of experience
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