Deanna’s Tips on Starting a Youth Coalition                                                              (These are personal steps taken that proved successful, but are ONLY suggestions and may or may not work in your county.)
· Who are you trying to recruit?  Middle schoolers? High schoolers? Both? (It is not recommended that youth under the grade of six become actively involved in meetings and activities as they are not yet capable of understanding or advocating at the level necessary to move forward community change.)  High school leaders can be your most effective advocates and peer mentors IF they are not succumbing to using tobacco or alcohol, which can backfire if they take an active role and then are seen doing the opposite of what the group is promoting. Middle schoolers are a great age, as they have a lot of creativity, are not typically working so you are not having to compete with jobs for meeting times and most are not using substances. 

· Ask to visit with the student councils (middle and high school) about the initial plans of moving forward with establishing a dynamic Youth Coalition or Youth Group made up of students who really want to make a difference to make a difference in their school and community regarding substance abuse issues.

· Tap into your own kids’ friends, friends of other young relatives, if applicable (But not completely necessary – as you can always get involved if no youth connections!)  

· Ask Health and P.E. teachers if you can come in and give a brief presentation (20 min or so) in relation to ATOD and then include a pitch about the new, exciting opportunity for youth leaders to become involved in a youth-led group that will do some fun activities around substance abuse awareness campaigns and making their school and community healthier.  

· You are in the classroom or wherever you have a youth audience.  After the initial youth group concept is mentioned and you are ready to make a “pitch”, you might say something like: “The first thing this group will do is brainstorm on a name and logo, to brand their youth coalition.  They (instead of we!) will choose a t-shirt or other items with the name to promote the new group and share its motto.  You then want to entice them with “what’s in it for me?” comments, like:  “Some of the activities they may choose to do could be designing and cutting of radio ads, creating posters and signs, organizing special events, putting together a float, writing letters to local business owners, conducting skits for younger peers, speaking to boards or policymakers … the ideas and projects are endless!” And this is the key sentence….”We know how busy you all are with studies, sports or other extra-curricular activities, but you can participate as your time and talents allow.  (I throw in the talents part because some cringe at the thought of approaching legislators or do not have the knack for writing, etc.) “We will begin by meeting a couple times a month and then depending upon the issues and ideas that the group comes up with, meetings will take place monthly or as desired.  This is a great way for you to not only get involved and make new friends, but to also give back to your school and community. AND, being involved in such a group will look AWESOME on your college resume’!  (Another key thing for those who will be applying for scholarships.) One thing you can always look forward to is Food, Friends & Fun!  If you would like to be involved, please sign the sheet of paper that is being passed around. I am also passing out my business card so if you mention this to a friend and they also would like to be involved, they can contact me.” Smile, be sincere and show how friendly and approachable you are!  No need to act desperate as they will see it as something they WANT to be a part of. (
· You will want to create a sign-up form that has adequate space for a name, grade, email, phone #, and best time to meet – giving option of before school, Noon hour, after-school or other.  (Whatever will also work with your schedule, or that of the main adult leader.) Best way to contact them, etc. (Example form attached.)

· Place a message in church bulletins.

· Mention during presentation to adults, as they may have youth or know of youth who might be interested.

· Place yourself where youth congregate….ball games, arcades, skate parks, movie theatres, fast food restaurants or other “hang-outs” of kids locally. 
· I always allowed the kids to call me by my first name. I never really liked or encouraged the whole Mrs. title. 

Remember….
Be Approachable - Be Involved in School Functions – Be Interested – Be Trustworthy – Be Accountable, so THEY will be Accountable – Be Willing to let Youth be In Control (at least a good share of the time!) 
Kids love options – so, in addition to their creative, sometimes crazy ideas, gently suggest activities or ideas which steer them  toward more acceptable, more community-embraced and accepted efforts and always keep in my your grant goals and objectives and suggest ways they can be most beneficial in reaching them while also doing what they enjoy and personally feel makes a difference to them!  
· You have your initial list of interested youths.  What do you do next?                                                       (Please note these are only suggestions and more or less may fit into one meeting time.)
1.) Look over the best times to meet column and set your first meeting date.

a. Inform all youth of the date and time

b. At the meeting,

i. Conduct introductions

ii. Give them background on the key issues in relation to ATOD your grant program(s) are addressing and stress the importance of their time and efforts  not only being enjoyable and worthwhile to them, but that they also make a difference to others!  

iii. Keeping in mind what the focus(es) will be for this youth group, share other names that some youth groups have chosen – basically to give them some examples which will spur new ideas for their own group.  It is fine for them to also choose one that is similar to another or nationally known (unless it requires a national membership or criteria met to take the name.) *See list of examples.
1. Hand out pieces of paper and ask them to take a minute to quietly write their thoughts down and then you all will share and brainstorm together.  (Right down suggestions on a flip-chart so they can see them.)  
(After this project, it is probably time to end the meeting and is a good time, so they can still be thinking of name ideas, which will be further discussed at the next meeting OR they can email OR text you with suggestions as they think of them.
2.) Second meeting date.

a. Go over group name suggestions and have a silent vote, where the kids pick their top three and list them in order of preference. 

b. Gather the votes and place tally marks on the flip chart pages (now attached to the wall) with listed names. Once the name with most votes is designated, ask them if they are all comfortable with this name.  If so, then move forward with choosing a motto.  (Acronyms are popular.  One youth came up with R.I.S.K. - Resisting the Influence of Substances that Kill and it stuck. They then came up with the motto: 

my life. my body. my choice. 
c. Now it is time to design a logo. You may choose to conduct a contest amongst the members and give them say a week or two to create examples.  
3.) Third meeting date.

a. The group can then meet again to review the designs and make a choice. A gift card or other “prize” can be awarded to the winner. I would provide some sort of “treat” or kudo for every youth who submitted an entry. 

b. Choose some “gear” or other coalition items to promote the group: mousepads, CD cases, water bottles, etc. (What is your budget? Can you find a business to donate toward this effort? Does the school have any drug-free school funds to tap into?) 

4.) Fourth meeting date.

a. Start getting into the meat of things, with looking over the next 6 months calendar and timeline, noting specific awareness campaigns, messaging in relation to your grant(s) and how the youth can best support your efforts and move forward positive change within their school and/or community. 

b. Pin-point specific activities (with outcomes in mind) and have the youth create their own calendar and timeline, along with tasks and who will complete them by when.  

Even though this group and their efforts should be mainly youth-led and adult supervised, sometimes we need to step in to lead them in the right direction.  Oftentimes, they will appreciate yet another viewpoint and suggestions. ( I would always do my homework and bring along some activity guidance books from national agencies in conjunction with specific awareness campaigns, ear-marking those that would not only be of interest to teens, but were also proven a Best Practice or successful in reaching a goal or making the most difference.   Again, do the best you can to get them thinking about ways they can make THE MOST IMPACT IN A POSITIVE WAY in relation to substance abuse prevention/tobacco prevention in your county!  
