June 18, 2008

Memo TO: Prevention Framework Fiscal Agency Supervisors 
FROM: Marilyn Patton/WDH-MHSASD
As we begin the application process for the new contract year the Division would like to express how much we appreciate your efforts and we are looking forward to working with you to further the goals of the prevention program.

We want to support your county achieving the best possible outcomes in these last two years of the State Prevention Framework Project.  At a recent meeting we identified some key elements that we all will find useful in building prevention success for every county.
· Increased communication efforts will enhance success, so an email listserv will be created specifically for you as the fiscal agent:

· To better share pertinent information regarding contracts, program requirements and updates, a listserv will be soon be in place which will foster collaboration amongst agencies housing prevention programs and establish a mechanism for regular communication and sharing of ideas.  
· Please forward the name(s) and email address(es) of the Prevention Framework fiscal agency contact person who should receive these communications to deanna@rtconnect.net. 
· We extend an invitation to the Fiscal Agent representative to attend the Fall Statewide Prevention Training!

· A required training for all state funded prevention program managers will be held in Lander, WY at the Best Western on October 1-2, 2008.  We want you - as a fiscal agent - to strongly consider attending.  Our focus will be on building successful outcomes in communities.
· You will come away with a better understanding of what the program goals are, and how you, your agency, your program manager, the state, and WyPTAC can best work together to create successful prevention results within your county.  We do hope you will make plans to attend.  More details and a tentative agenda will be provided in the near future. 
· The person chosen as the Program Manager is key:

· Your prevention activities must be directed and carried out by a coalition made up of a diverse group of community members and overseen by the fiscal agent (you!). and 
· Your program manager is the key leader for your community efforts who is devoted to the goals on a daily basis.  It is important that your program manager fully understand the contract requirements, and have a strong vision on how to accomplish the goals, and be a strong leader for the community coalition(s).   
· Should you be faced with choosing and/or evaluating this key staff member, a list of recommended skills and characteristics has been provided below:
· Strong leadership, ability to motivate self and others including volunteers,  a confident and friendly demeanor,  great communication skills,
· Program management skills (organization) including knowledge of how to work within a budget, efficient and effective time management skills and an ability to work with a time schedule for task accomplishment, 
· experience in writing press releases and conducting public speaking engagements,
·  established personal rapport within the community and coalition is a plus,
· Proficiency with Internet and computer applications, such as Microsoft Word, Excel, PowerPoint and Publisher.  
Your leadership and support to the Prevention Framework program is crucial and very much appreciated!  We look forward to continuing our work together to make Wyoming communities healthy places for children and families. Your questions and feedback are welcomed.  And don’t forget to send us the contact information for the listserv!
