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2011-12 Approved Annual Action Plan Activities

To assist you in creating your TFWC 2011-2012 Annual Action Plan, the following list of activities has been created to assist you and your coalition in building next fiscal year’s action plan. The activities address the three goals of Tobacco Free Wyoming Communities (TFWC): 1) Increase Smoke-free Environments, 2) Increase Cessation, and 3) Community Mobilization, Coalition Building and Collaboration.  
As well as the Wyoming Tobacco Prevention & Control (TP&C) program areas of focus, established during the 2010 strategic planning process: Goal 1: Build infrastructure and program capacity to provide leadership and   increase collaboration to envision, establish, and sustain statewide, strategic, and successful tobacco prevention and control efforts and outcomes; Goal 2: Reduce Tobacco-Related Morbidity, Mortality, and Disability while implementing evidence-Based Practices.
Goal 1: Increase Smoke-Free Environments 
· Promote businesses for being smoke-free/tobacco-free using mass media and/or “Member Spotlight” in Chamber of Commerce media.

· Develop at least five ways to get the message out to the community, besides traditional mass media markets. Suggestions include:

· Presentations to civic groups, schools and other organizations
· Flyers or handouts clerks place in bags [grocery stores, Pamidas/Family Dollar, etc.]
· E-Newsletters [Brief and to-the-point to specific groups with “hot button” articles]
· Pizza box flyers

· Paycheck stuffers

· Letters to the editor

· Follow the coordinated [statewide] smoke-free thematics messaging and marketing plan.

· Conduct a survey - only if necessary.  Assistance may be available from Americans for Nonsmokers’ Rights, Campaign for Tobacco Free Kids, WyPTAC, and WYSAC.
· Identify/target at least one business, school, college campus, government building/grounds/vehicles to become smoke-free/tobacco-free.
· Support [via free or earned media] smoke-free events, with the intent for the bar or other establishment to adopt a permanent smoke-free policy.
· Encourage, educate and provide support materials for enforcement of tobacco-free policies where youth are present.
· Identify people with testimonials to support tobacco prevention/cessation media efforts.

· Buy into other partners for free media; such as churches and their weekly bulletins, chambers of commerce and civic mailings/newsletters.
· Provide skill-building training to coalitions. Trainers could include American Cancer Society (ACS), Americans for Nonsmokers’ Rights Foundation (ANRF), Wyoming Prevention Technical Assistance Consortium (WyPTAC), Wyoming Through With Chew/Tobacco (WTWC/T), Campaign for Tobacco-Free Kids (CFTFK), etc. Resources and ideas may also be found at these links: 
· http://www.wyptac.org/Community-Coalitions.html
· http://www.wyptac.org/General-Resources.html
· http://www.wyptac.org/CDC-2010-Institute-Resources.html
· Train coalition members so THEY educate policy makers.
· PM and/or key coalition champion attend a national conference such as the Leadership Institute by Community Anti-Drug Coalitions of America (CADCA), ANR’s Clearing the Air Institute, The National Conference on Tobacco or Health (NCTOH), or other national training focusing on secondhand smoke; basing chosen training on skills needed to make change happen at the local level.

· Find the champions in your community who can be the voice that you can’t be [lobbying].

· Provide local businesses with the Wyoming Business Tool Kit (WBTK) promoting the costs of SHS [secondhand smoke].
· Organize regional trainings in which program managers can share skills, knowledge and abilities. Some trainings could consist of:
·   How to get “in the door” of potential coalition members, stakeholders, businesses and organizations.
·   Data collection, resources and promotion
·   Evidence-based strategies
·   Talking points and messaging
·   Effective free/earned/paid media
·   Collaboration activities 
·   Enforcement of smoke-free schools and public places
· Participate in awareness campaigns in a capacity which will maximize the event to move forward smoke-free environments and policies; one-time events that do not tie into comprehensive plans are discouraged.

Goal 2: Increase Cessation 
· Increase the number of business/agency wellness programs that include paying for and/or supporting cessation services or medications. 
· Design and carry out a plan to increase the number of health care providers who are trained and practice Screening, Brief Intervention & Referral to Treatment/Motivational Interviewing (SBIRT/MI).
· Conduct research with coalition to determine local target audience for cessation promotion based upon local data [which may include such disparate populations as lower income, unemployed, under-educated, college age youth, &/or 18-24 year olds]. Expand reach of message.  
· Buy into other partners for free media; such as churches and their weekly bulletins, chambers of commerce and civic mailings/newsletters.
· PM and/or key coalition champion attend a national conference such as NCTOH (National Conference on Tobacco or Health), National Spit Tobacco Summit or other national training that offers cessation-based training to increase quit attempts at the local level.

· Identify people with testimonials to support tobacco prevention/cessation media efforts.
· Join other local health-focused efforts in the community.

· Partner with WY Cancer Resource Services Grantees to conduct joint cessation messaging.  

· Organize regional trainings in which program managers can share skills, knowledge and abilities. Some trainings could consist of:
·  How to get “in the door” of potential coalition members, stakeholders, businesses and organizations.
·  Data collection, resources and promotion
·  Evidence-based strategies
·  Talking points and messaging
·  Screening, Brief Intervention & Referral to Treatment/Motivational Interviewing(SBIRT/MI)
·  Effective free/earned/paid media
·  Collaboration activities that increase quit attempts 
·  How to make the most of WQTP services
·  Tobacco cessation tools and resources
·  Tobacco cessation in the workplace
· Distribute quit smoking and quit tobacco kits to health care providers, agencies and businesses where smokers [and their friends and family members] frequent. 
· Collaborate with partners to organize an SBIRT/MI training and recruit health care providers to attend.

· Distribute/organize (not necessarily providing full funding) signage for smoke-free and tobacco-free places.

· Conduct brief, yet effective presentations to health care providers on WQTP program.
· Reiterate “financial assistance” of (WQTP) Wyoming Quit Tobacco Program.
· Participate in awareness campaigns in a capacity which will maximize the event to increase enrollment to the WQTP and/or increase quit attempts at the local level; one-time events that do not tie into comprehensive plans are discouraged.

Goal 3: Community Mobilization, Coalition Building and Collaboration
· Include a coalition building strategy in your plan.

· Seek and coordinate common goals and win-win activities for everyone.

· Identify resources that can be shared (inter-agency/personal).

· Formalize Relationship MOUs (Memorandums of Understanding). [What I will do vs. What will you do?]
· Seek stakeholders without issues that would prevent them from speaking out.

· Find people who have an “in” with other groups.

· Gain/increase community support for and find local leaders and stakeholders to participate in an independent nonprofit statewide prevention group.

· If a county has several small towns, build separate coalitions and find local champions in each town.

· Maintain records [build a database] to keep track of all contacts, efforts, activities, and results.

· Support and maintain regular communication between local PM’s, regions, State, and state contractors; where effective ideas, strategic plan updates, resources, presentations, and talking points are shared.
· Support and maintain regular community communication between PM, coalition, stakeholders, community leaders, law enforcement, and community database; where effective ideas, strategic plan updates, and successes are shared.
· Build and maintain a contact database.
· Utilize a listserv for coalition and stakeholder communication.

· Some people may be more interested in smoke-free while others may prefer cessation – utilize their skills and interests accordingly.
· Invite Cancer Resources Services grantees to join coalition; and actively participate.  

· Perform a coalition skills assessment. Example of an assessment may be found at: http://www.wyptac.org/COALITION-SUPPORT.html
· Encourage coalition members to educate parents, hospitals, schools, city/county/state policy makers/candidates on:
·  Program successes

·  Other community successes

·  The value of prevention programs
·  Evidence-based strategies work

·  The benefits of smoke-free/tobacco-free environments

·  New tobacco data

·  Local and state prevention efforts

·  Costs to above individuals/groups of not supporting the program (health care, economic, lost    

 productivity, etc.)
·  Economic costs to society from substance use and abuse
· ( WQTP) Wyoming Quit Tobacco Program
·  CDC recommended funding levels
·  Smoke-free and tobacco-free policies increase cessation and reduce youth initiation

·  Tobacco industry programs, promotion and strategies
·  Tobacco Taxes
· Increase Collaborative Partners

Potential partners:
· Insurance agents
· Banks, foundations
· Wyoming Youth Services Association (WYSA)
· All health care providers, including but not limited to: hospitals, hospital board, physicians, nurses, nurse practitioners, dentists, oncologists, chiropractors, physical therapists, hypnotherapists, etc.
· Public Health Board
· YMCA 
· Booster Clubs
· Chambers of Commerce
· Civic organizations such as Kiwanis, Optimists, Lions, Elks Club, etc.
· National partners such as American Cancer Society, National Diabetes Association, American Heart Association, American Lung Association, Campaign for Tobacco Free Kids, Americans for Nonsmokers’ Rights, and other chronic disease organizations.
· Youth groups, such as Boys and Girls Clubs of America, FFA, 4-H, local Recreation District youth programs, athletics teams, etc.
· PTA [Parent-Teacher Association] and MOPS [Mothers of Preschoolers]
· Weight Watchers and other weight loss programs with regular meetings
· Churches/faith community
· Media outlets, such as newspaper, radio and cable networks
· UW [University of Wyoming] Extension
· Local DFS [Department of Family Services]/Housing Authority/WIC
· Early childcare providers → educate parents
· Law enforcement to enforce smoke-free laws and compliance checks
· Businesses to promote WQTP (Wyoming Quit Tobacco Program) to employees
· Health related businesses: health food stores, Curves and other work-out locations, 
· Owners of smoke-free businesses
· WY Cancer Resource Services Grantees
· (WCCCC) Wyoming Comprehensive Cancer Control Consortium members
· Program Manager educate the local coalition, stakeholders and community regularly on:
· New data - meaning/interpretation and that data IS accurate and reliable

· Evidence-based strategies work
· Any activities listed under education by coalition 
· Involve youth in messaging.
· Involve youth in the community coalition’s efforts. 
· Present tobacco prevention as a workplace or community “wellness” effort; partnering with health-focused organizations.
