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 “Collaboration is not an easy answer to hard problems; it’s a hard answer to hard problems.”1 Effective collaboration doesn’t just happen, it takes work. And usually lots of hard work.  
When you find good collaboration in action rest assured that some, if not all, of the people at the table were intentional to make it happen. It may have begun by accident, but it grew by intent. 
But what were they intentional about?  
What are the pillars of effective collaboration? 
Here’s a short list I’ve observed. It’s offered as instructive, but it’s not meant to be exhaustive. 
Unifying purpose. Common purposes are good and may, in some cases, serve as a motivation for collaboration. Just because organizations or individuals are working towards a common goal doesn’t make them collaborators. They may cooperate by sharing information or coordinate services through sharing referrals or schedules. However,  if their purpose unifies them to collective action, then they may genuinely collaborate by joining forces and uniting resources in the joint pursuit of this greater purpose.
[image: Trust spelled out in a letterpress]Trust. Trust is more than a pillar of effective collaboration. It’s a cornerstone. Where trust is high, great things can happen and happen quickly. Where trust is low, progress will be slow; if trust is completely absent, progress will never happen. Absence of trust will bankrupt collaborative efforts.
Leadership. Effective collaborations require leadership but it may not be a traditional (leader-centered) model that is most effective. The most effective models of leadership in a collaboration may see leadership roles and responsibilities distributed, shared, or even networked among many leaders. You may recruit community leaders to serve as conveners, champions, or honest brokers that provide vital leadership roles for the group and validate the work of the collaboration in the community.
A couple of excellent resources that explore different models of shared leadership are: Community-Engagement Governance from the Spring 2011 edition of Nonprofit Quarterly, and The Starfish and the Spider. 
Communication. You’d think including this goes without saying, unfortunately it doesn’t. Nor am I suggesting that your need for communication is solved by launching a newsletter, Facebook page, or wiki. 
In effective collaborations, communication occurs both formally and informally. People communicate and they learn the communication styles of their collaborative partners so as to better communicate through the written, spoken, and even unspoken messages they share. Communication is another cornerstone of effective collaboration.
Results. Effective collaborations produce results! If the collaboration is broad enough in scale and scope and appropriately supported, you hope to see the needle move at the community level on whatever issue you’ve gathered to address. This is collaboration at its best. A new report, Needle-Moving Community Collaboratives, offers additional insights and 12 cases studies that may provide additional insights to broaden your thinking. 
Your actual results may vary based on a variety of factors (sounds like the fine print from a weight loss commercial). However, it’s true, your collaboration may not yet be at the scale to move the needle at the community level, but there should still be observable outcomes and results.
Collaboration isn’t easy, but it is essential. To paraphrase Yoda from the Star Wars movies, do collaborate or do not. There is no try. Collaboration is not something you try to see if it works. Collaborate is something you commit to and work at because it’s the best, and perhaps the only way, to the results you seek. 
http://info.xfactorllc.com/nonprofit_marketing_sustainability_board_governance/bid/102319/5-pillars-of-effective-collaboration?source=Blog_Email_%5b5%20Pillars%20of%20Effecti%5d

Needle-Moving Community Collaboratives: A Promising Approach to Addressing America’s Biggest Challenges
Published Date: 2012-02-06
Author(s): Willa Seldon    Michele Jolin and Paul Schmitz
Executive Summary
Communities face powerful challenges—a high-school dropout epidemic, youth unemployment, teen pregnancy—that require powerful solutions. In a climate of increasingly constrained resources, those solutions must help communities to achieve more with less. A new kind of community collaborative—an approach that aspires to significant community-wide progress by enlisting all sectors to work together toward a common goal—offers enormous promise to bring about broader, more lasting change across the nation.
Related Content:
· Needle-Moving Community Collaboratives full report>> 
· 12 Case Studies of Community Collaboratives >>
· Blog: Growing Impact Without Growing Budgets >>   
In December 2010, President Obama created the White House Council for Community Solutions to demonstrate the power of engaging “all citizens, all sectors working together.” The Council decided to look beyond individual programs showing success with limited populations and instead examine communities that are solving problems together and moving the needle in a way that improves results for the whole community.
The Council worked with The Bridgespan Group to identify effective needle-moving collaboratives (those that have achieved at least 10 percent progress in a community-wide metric), understand the keys to success, and recommend ways to drive more collective impact, particularly to address the challenges of disconnected youth. We identified 12 collaboratives, many of which are focused on helping disconnected youth, such as the Milwaukee teen pregnancy prevention initiative, Philadelphia’s Project U-Turn, and the Strive Partnership of Cincinnati and Northern Kentucky, among others, that have made needle-moving progress in their communities. In addition to sharing a commitment for change, we found that these collaboratives had four operating principles in common:
· Commitment to long-term involvement;
· Involvement of key stakeholders across sectors;
· Use of shared data to set agendas and improve results over time;
· Engagement of community members as substantive partners.
Looking deeper, we discovered five core elements that contributed to their success:
· Shared vision and agenda, in which leaders from government, nonprofit, philanthropy, and business develop measureable community-wide goals and a clear roadmap to achieving them;
· Effective leadership and governance, with highly respected leaders at the helm who are viewed as neutral, honest brokers and who attract and retain a diverse group of large and small organizations to guide the collaborative forward;
· Alignment of resources toward what works, where nonprofits, government, philanthropy, and business work together to target efforts and resources toward the most effective approaches and services;
· Dedicated staff capacity and appropriate structure to provide the facilitation, data analyses, and administration needed for success;
· Sufficient funding, which requires funding to maintain staff and invest in the strategic priorities of the collaborative.
This report provides more details about these characteristics and shares short case examples that explore in depth how various collaboratives have achieved collective impact. It also looks at five key resources that could catalyze community collaborative success.
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